
COUNTY OF LOS ANGELES
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500 WEST TEMPLE STREET, ROOM 437

LOS ANGELES, CALIFORNIA 90012
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FAX: (213) 626-1812

MARK J. SALADINO
TREASURER AND TAX COLLECTOR

March 19, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

REQUEST TO AUTHORIZE THE ACQUISITION OF A HIGH-SPEED
MAIL SORTER WITH FAST FORWARD SYSTEM FOR

THE TREASURER AND TAX COLLECTOR DEPARTMENT
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve the Treasurer and Tax Collector Department's request and authorize the
Purchasing Agent to proceed with the solicitation and acquisition of a Mail Sorter with
the Fast Forward feature at a cost of approximately $420,000.

The purchase will replace the existing high speed mail sorter equipment that is over 10
years old and beyond its original useful life. As a result, the Department has been
notified by the United States Postal Services (USPS) that the current sorter equipment
(camera and optical character reader (OCR)) cannot be re-certified, which will result in
significantly higher postage rates for the County if the machine is not replaced.

The mail sorter equipment enables significant postage discounts through barcoding and
sorting of U.S. mail. The Fast Forward feature provides for automated address
changes, which are on file with the USPS. Based upon the Department's in house
current workload of nearly 4 million pieces of mail per year, it is estimated that
continued utilization of this equipment will generate at least $265,000 in postage
savings on an annual basis at the current postage rates.








